
WISCONSIN DEPARTMENT OF TRANSPORTATION 
TRAFFIC OPERATIONS CENTER
Milwaukee, Wisconsin

Client:
Wilton Partners

Location:
Milwaukee, Wisconsin

Assignment:
Project Management

Services:
• Project Management
  - Existing Conditions Investigation
  - Schedule & Budget Management
  - Design Administration
  - Construction Administration
  - Occupancy Management
• Asset Management
• Financial Management
 
Project Facts:
• 10,000 SF Office
• 5,000 SF Raised Floor 
   Communications Center
• 4,000 SF Control & 
   Conference Rooms
• Fiber Optic Installation & 
   Distribution

Completion Date:
November 2007

Architect:
Eppstein Uhen Architects

General Contractor:
CG Schmidt

AMP
Project Management Advisors, Inc.

Project Management Advisors, Inc. (PMA) provided oversight of the design, construction, move-in logistics and environmental 
abatement for the Wisconsin Department of Transportation’s (WisDot) relocation of their Statewide Traffic Operations Center 
(TOC) to the 3rd Floor of the Milwaukee Intermodal Station.  This facility is responsible for the statewide tracking of traffic times 
and safety.  The TOC utilizes 10,000 square feet of office space for support staff, 4,000 square feet of control room and 
conference space, and a 5,000 square feet data center on a raised floor.  In addition, the TOC has its own emergency power 
functions and fiber optic installation and distribution to the Wisconsin DOT system. 
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