
AMP
Project Management Advisors, Inc.

THOMAS AND SOUTH MIDDLE SCHOOLS
Arlington Heights, Illinois

Retained for the Conceptual Programming and Referendum Budgeting for the Thomas Middle School and South Middle 
School, PMA developed a plan for programming, design and referendum activities and drafted a detailed schedule to reach 
interim completion by the 1995 referendum date.  PMA additionally facilitated workshops involving 58 program committee 
members representing community, school board, tax watch, parent, staff and administrative interests. The final work product 
was a 95 page Educational Specification Addendum designed to meet the Board of Education's mandate to plan for Middle 
School education for the next 30 years.

Client:
Arlington Heights School 
District No. 25

Location:
Arlington Heights, Illinois

Assignment:
Strategic Planning

Services:
• Developed Conceptual Work Plan 
• Prepared Project Schedule 
• Facilitated Workshop Sessions 
• Interviewed and Retained an   
   Educational Consultant
• Authored Educational      
  Specification Addendum 

Project Facts:
• 24 Month Schedule


