SINGLE FAMILY RESIDENCE I
Chicago, lllinois
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Project Management Advisors, Inc. (PMA) was retained by the owners of this ultra-luxury, single family home, located in the
heart of Chicago's Lincoln Park neighborhood prior to the general contractor selection process to oversee and manage the
project’s delivery and occupancy. PMA was integral in bringing together and managing the architect, contractor and numerous
specialty consultants and vendors required to successfully implement a project of this nature.

PMA developed and managed the overall project schedule and budget, administered all project accounting and led weekly
project meetings and ensured all parties accountability. PMA was also responsible for overseeing the furniture and personal
effects procurement and delivery, installation of the owner's art collection, as well as coordination and oversight involved with
development and installation of sculptures and custom digital media installations. PMA assisted the owner with the move
coordination from their existing residence and made all arrangements for long term maintenance contracts needed to operate
and maintain the home after occupancy.

Awards:
American Institute of Architects -
Designight 2008 Honor Award

American Institute of Architects -
Designight 2008 Divine Detail Award

Client:
Confidential

Location:
Chicago, lllinois

Assignment:
Project Management

Services:

e Schedule & Budget Management
e Permit Management

© Procurement

© Program Management

 Design Administration

e Construction Administration

e Occupancy Management
 Project Accounting

Project Facts:

e 12,725 SF New Construction

e Five City Lot Infill

© Two Stories Plus Full Walk-out
Basement & Penthouse with
Rooftop Deck & Green Roof

o Four Bedrooms, Three Bathrooms,
Guest Suite, Exercise Room,
Game Room, Wine Cellar &
Two Studies

Completion Date:
March 2007

Architect:
Wheeler Kearns Architects

General Contractor:
Norcon, Inc.
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