FENWICK HIGH SCHOOL
NEW FIELD HOUSE AND RENOVATIONS
Oak Park, lllinois

Client:
Fenwick High School

Location:
0ak Park, lllinois

Assignment:
Feasibility Analysis
Due Diligence
Project Management

Services:

e Financial Analysis

e Existing Conditions Evaluation
e Entitlement Management

e Schedule & Budget Management
e Procurement

 Pre-Design Administration

e Design Administration

e Construction Administration

e Post-Occupancy Closeout

e Project Accounting

Project Facts:

e 36 Month Schedule

® 12,000 SF Gymnasium,
1,100 Spectator Seats

© 12,000 SF Natatorium,
450 Spectator Seats

3,000 SF Learning Resource
Center

e "Link" Building

e Renovation of Five Classrooms

Architect:
Harry Weese & Associates

General Contractor:
Turner Construction, International

Fenwick High School is a private Dominican Catholic college preparatory high school located in Oak Park, lllinois. Originally
opened in 1929, the school has experienced numerous renovations and additions through the years To enable additional
school renovations as part of their capital campaign program, Project Management Advisors, Inc. (PMA) developed a program
planning model, and them managed subsequent renovations. This included development of a new field house with a
state-of-the-art gymnasium and a 450-seat natatorium, renamed in 2000 to the Daniel J. O'Brien Aquatic Center. Also
included were the renovations of several classrooms, athletic locker rooms and the addition of a two-story "link," which
provided a fully accessible connection to three different facilities. In conjunction with program planning, PMA drafted a sources
and uses of funds analysis, analyzed alternative forms of financing, and prepared recommendations for procurement. In
addition to providing overall project management during the implementation phase, PMA also helped provide an assessment
and strategy for remedying inadequate parking and identified issues related to municipal approvals.
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